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Message from
the Executive Director

F
or the last 15 years, I have had

the honor and privilege of being

the Executive Director of Good

Beginnings Alliance (GBA).

Since our inception in 1997, the

Alliance has provided a

conduit to national early

childhood policy efforts,

conducted advocacy to

increase attention for

Hawai‘i’s youngest keiki,

and offered

recommendations

concerning early childhood

system policy and resource

development.

Over these years, GBA has provided

leadership for Hawai‘i to foster a relevant

P-20 commitment; and fine-tune a focus on

P-3 and school readiness, preschool

content and early learning standards, and

kindergarten entry transition materials. The

organization has also commissioned

critical documents on the benefits and

impact of a quality early childhood system,

gathered and analyzed data, and

conducted an ongoing study of Hawai‘i’s

early childhood system.

New programs to benefit vulnerable

children such as SKIP (Supporting Keiki of

Incarcerated Parents) were launched and

initially supported by GBA, along with the

initiation of the early childhood personnel

registry and scholarships to assist early

childhood professionals to obtain their

higher education degrees. GBA has

earnestly supported and sought funding

for both community and state early

childhood system-building

efforts with the goal of

providing quality, early

learning opportunities for all

children. Our efforts to

promote awareness and

build public support for this

goal, culminated with the

launch of the Be My Voice!

Hawai‘i campaign.

I am proud of the

accomplishments of our staff and

coordinators, who tirelessly work within the

communities to truly understand the

challenges and lives of the families we

serve. I’m grateful for the collaboration of

our many partners, who have helped

develop programs and build awareness. I

greatly appreciate the support of our

funders, who have made our work possible

through their continued financial

contributions. Together, we have weathered

the tough times, celebrated the victories,

and continued passionately on a path

some would find idealistic. But to me it is

the reality our children deserve. I believe

that the people of Hawai‘i cherish their

children and truly want to provide them
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with every opportunity to succeed in

school and in life. I believe that during

tough times, it is everyone’s kuleana to

ensure families have the help they need to

make sure their children are safe and

healthy. And, I believe that GBA has built a

framework that will support this continued

effort.

At the end of June, I will be stepping

down from the GBA leadership to spend

more time with family and travel with my

husband. To be sure, I will continue to

advocate for Hawai‘i’s young children even

as I retire, but it is time to pass the reigns.

Good Beginnings Alliance is entering a

new phase of exciting work and growth. It

is with great pleasure that we note the

appointment of Deborah Zysman as the

new Executive Director (ED) of GBA.

Deborah comes to us from her previous

position as Director for the Coalition for a

Tobacco Free Hawai‘i and has provided

outstanding leadership for its public

awareness campaign. She is a strong

leader and communicator, and she will do

a superb job advocating for our keiki as

the ED of GBA.

Mahalo nui loa for all your support,

friendship, and guidance.

Terry Lock is the State Early Childhood
Coordinator in the Office of the Governor and will
soon become the new Director of the State’s first
Executive Office on Early Learning. The office will
be responsible for the coordination, improvement
and expansion of a public-private
comprehensive early childhood system for
children, from prenatal care to entrance into
kindergarten.

Lock has a Bachelor’s Degree in Human
Development from the University of Hawai‘i at
Manoa and a Master’s Degree in Human
Development with specialization in
Parent/Community Work and Early Childhood
Education from Pacific Oaks College in
Pasadena, California.

With more than 35 years of experience in
the field of early childhood education, Lock has
taught in and managed programs serving
prenatal to eight years old; initiated parent
support groups; taught courses at the university
and community college levels; coordinated family
literacy services for parents and their
preschoolers; and served as an advocate for
early childhood education at the county, state
and national levels.

Lock has served as the Maui County Early
Childhood Resource Coordinator, a National
Head Start Fellow, and as the Director of the
Kamehameha Schools Community-Based Early
Childhood Education Division. Governor
Abercrombie named her to her current position
on June 9, 2011.

GBA: Terry, congratulations on the
creation of the Executive Office on Early
Learning by the Legislature. What will this
new office look like?

First, the successful passage of Senate Bill
(SB) 2545, which establishes the Executive
Office on Early Learning (EOEL), was largely due
to the efforts of Senate Education Chair, Jill
Tokuda; House Education Chair, Roy Takumi; the
Governor’s Office and many advocates. The
Governor used SB2545 as the vehicle to request
an appropriation of $300,000 for this new office.
This funding will allow me to hire three
positions—an Early Childhood Systems Manager,
a Policy Analyst, and an Executive Assistant—
plus cover operating expenses. The Director of
the EOEL this new office will be temporarily
placed in the Governor’s Office for the first three
years. Beginning July 1, 2015, the Early Learning
Advisory Board (ELAB) will replace the Early
Learning Council. The Board will advise the
Office on how best to meet the educational and
development needs of young children and how
to improve the quality, availability, and
coordination of early childhood programs.

Can you tell us how the implementation
plan for a state early learning program will
work when Junior Kindergarten (JK) ends?

With this legislation, the DOE’s JK program
will be repealed after the 2013-2014 SY. The EOEL
is developing a phased implementation plan for an
early learning program with a focus on 4-year-
olds, beginning in the 2014-2015 SY. The plan will
describe how the early learning program can be
delivered in cooperation with public and private
providers and public-private partnerships. It will
include projections of costs and enrollment over a
period of years while capacity is developed
throughout the system. With a goal to eventually
offer a high-quality early learning program to all 4-
year-olds, we are taking into account investments
that are needed in the infrastructure, such as the
workforce.

GBA estimates there will be 6,000 late-
born children who will lose enrollment in
public school when JK ends. Will all these

children be considered
in your implementation
plan?

We are concerned
about these children and
their needs for early
learning opportunities. So,
yes, we are considering how
to serve them, taking into account current system
capacity in high-quality, early childhood programs.
We also have to consider potential funding levels in
projecting how many children can be served in the
first year.

What is your timeline for this
implementation plan?

We hope to complete the initial draft
implementation plan by early October 2012.
Between October and December, my office will
work with key legislators and the Governor’s staff
to draft a bill for the 2013 legislative session.

Does the Governor still hope to create a
Department of Early Childhood as stated in his
New Day Plan?

Yes, Governor Abercrombie still hopes to
create a Department of Early Childhood, which
was highlighted in his “New Day” Plan. He is also
keenly aware that the establishment of a
department begins with a successful Executive
Office on Early Learning.

Will you be reaching out for help to create
the implementation plan?

Absolutely (laughing), I need all the help I can
get! Seriously, at this beginning stage, I have been
working with key legislators, some highly
respected early childhood consultants, DOE,
private providers, and with a few members of the
Early Learning Council. Later this summer the new
ELAB and others will also provide input.

What do you hope to accomplish during
the 2013 Legislative Session?

We hope to continue shaping sound public
policies for young children and to support
legislation and appropriations for the first phase of
an early learning program for 4-year-old children.

Is there anything else you’d like to share
with the public?

I am very grateful to
Governor Abercrombie, his
staff and Cabinet, the State
Legislature, and the Early
Learning Council for this
opportunity to help create a
quality, early learning system
and shape the future of
Hawai‘i’s young children. I
truly feel that the “stars are
aligned,” and that together
we can do great things for
children so they can enter
school valued, safe, healthy,
and ready to succeed.

�

Your donation is tax deductible.

Name_________________________________________________________________

Address_______________________________________________________________

City_________________________State___________________Zip________________

Phone______________________Email______________________________________

Be My Voice! Hawai‘i relies on your generosity to build public support to ensure all 4-year-old children in the
state have access to a quality, early learning program. We must support our children’s best interests to build the
economic and social framework of Hawai‘i’s future by providing them with access to quality, affordable and
accessible educational opportunities and health services. And, since our youth cannot speak for themselves
during elections, we promise to be their voice.

Help us make a difference!

Please indicate if you wish your donation to be

anonymous, in memory or in honor of someone special.

Your gift:
� Hoaloha (friend) $25 - $499
� Hanohano (honorable) $500 - $999
� Hiwahiwa (choice) $1,000 - $4,999
� Waiwai (treasured) $5,000 - $9,999
� Ka Wekiu (exalted) $10,000 +

Please make checks payable to Good Beginnings Alliance or save a stamp and donate online today at www.bemyvoicehawaii.org!
For questions about your donation, contact Lloyd Kaneshige at 808-531-5502 x315 or lkaneshige@goodbeginnings.org.

www.goodbeginnings.org
33 South King Street, Suite 200

Honolulu, HI 96813

808-531-5502

Transforming the Lives
of Hawai‘i’s Young Children

Terry Lock on the Future of Hawai‘i’s Keiki

Terry Lock



We know that the we, the people of

Hawai‘i, value our children, and the Be My
Voice! Hawai‘i campaign wants to support
legislative policies that reflect

these values. One such goal is

to ensure every 4-year-old child

in Hawai‘i has access to a PS

education. With the termination

of JK ahead of us (upon the

passage of SB2545 into law),

our keiki need us now more

than ever. It is our kuleana to

communicate the importance of

quality, early learning

opportunities and to make sure

the 6,000 children affected by

SB2545 are protected. We are working hard to

spread this awareness through the Be My
Voice! Hawai‘i campaign and speak loudly on
behalf of our keiki.

The last four months have been

especially busy, marking the official launch of

the campaign website and participating in

several collaborative events at the State

Capitol. In a little more than two months, we

have attracted more than a thousand unique

visitors to www.bemyvoicehawaii.org. And,

The truth is that the end of the JK program will not
affect all of Hawai‘i’s keiki equally. Low-income students
(and their families) will feel the effects much more deeply
than their more affluent counterparts. For families who
anticipated sending their late-born child to kindergarten,
the passage of SB2545 could have a negative impact on
school readiness. These families will have to scramble to

cover childcare or preschool (PS) costs,
search for placement in an overcrowded
system or forgo any early learning opportunity
altogether.

Across the state, we are already facing a
steady increase in the number of children who
did not attend PS prior to K/JK (39% in 2008
up to 42% in 2011), while the number of low-
income students (receiving free/reduced
lunch) has increased. Yet studies have shown
that children who attend PS are more prepared
for kindergarten, less likely to fall behind in
school, more likely to read at grade level and
graduate from high school.

Even more concerning is that lower socio-
economic communities are disproportionately
impacted. For example in the Nanakuli-

Wai‘anae Complex, more than half (57%) of the students
did not attend PS, putting them at greater risk of falling
behind and minimizing their opportunities for success.
Clearly, the issue of equity will be critical in determining a
replacement program for Hawai‘i’s 6,000 late-born keiki.
Moreover, there must be an overwhelming public will
campaign that will convince our Legislators that funding
an early learning program for all 4-year-old children in
Hawai‘i is the pono and only thing to do – even in tough
times. Ensuring their opportunities for success will prove
that we, in Hawai‘i, value our keiki (and our future) first
and foremost.

When is Your
Child’s Birthday?

Be My Voice! Hawai‘i:
Reflecting Hawai‘i’s Values

through our social media efforts, we are

steadily increasing our base of supporters

and have some influential followers, including

the Honolulu Star-Advertiser

education reporter Mary Vorsino.

The campaign also

partnered with the Girl Scouts of

Hawai‘i and ‘Eleu (Native

Hawaiian early childhood

education providers) at two

separate State Capitol rallies in

March 2012. The sight of Girl

Scouts, hundreds of parents,

children, and providers visiting all

76 Legislators asking them to

make our keiki a top priority was a

very powerful step forward. The events also

were an opportunity to celebrate our children

and show the public and legislators the

positive outcomes when communities come

together to support early learning for our keiki.

Empowering children and families to

communicate their concerns and needs to

policymakers emphasized our goal of making

Be My Voice! Hawai‘i truly reflect the voice of
the people.
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The End of Junior Kindergarten, The Future of Our Keiki
Learning, is superbly qualified for this
position with previous experience at the
county, federal, private, and now state levels.

What are the risks? There are nearly
6,000 children, born between Aug.1 and Dec.
31, who will not be able to register for school
in the 2014-15 SY. These children will be
dependent upon the 2013 Legislature’s
decision to support the early learning
implementation plan developed by the
Executive Office on Early Learning and the
Early Learning Advisory Board and provide
early learning access to all 4-year-olds in
Hawai‘i.

What still needs to be done? The
Executive Office on Early Learning
and the State Early Learning
Advisory Board must
complete a
comprehensive

implementation plan to provide quality, early
learning for all 4-year-old children in Hawai‘i
in time for the 2013 Legislative session.
Moreover, the 2013 Legislature must take the
bold step of approving and funding the early
learning plan, and enacting it so that the
6,000 late-born children who will be
affected by the end of JK in 2014
are not left fending for
themselves.

One thing that makes the Hawaiian

Islands beautiful and unique is the broad

spectrum of communities—from the rural

farms of Moloka‘i to Honolulu’s cityscape

to Kaua‘i’s beaches. Of course, it is this

diversity that also provides obstacles in

creating accessible early learning

programs for our keiki, and a “one size fits

all” approach will not work.

The Be My Voice! Hawai‘i campaign’s
goal is to create PS opportunities for all 4-

year-olds, and as the law (HRS 302L-4)

specifies, the definition of preschool must

be broadened to include Family-Child

Interaction Learning, Family Child Care,

and Home Visitation programs. More

subsidies for “bricks and mortar” PS, while

sorely needed, are not enough to meet the

needs of all of Hawai‘i’s young children—

Early Learning:
Beyond Bricks and Mortar

especially with insufficient classroom

spaces to meet the need and lack of

places to spend the money. (Some

preschools can expand but often times

not in the areas with the greatest need.)

Likewise, while we have seen the number

of children who attended PS decline,

there has been a steady increase in the

use of family-child interaction learning

underscoring the need for diverse options

to address community needs.

In a number of rural communities,

especially on Hawai‘i Island, the lack of

transportation and/or great distance and

travel time to a PS impacts parents’

decisions whether to participate in an

early learning program with their children.

Therefore, providing quality, early learning

opportunities to all of Hawai‘i’s young

children statewide will require a continued

commitment to collaborative planning with experts

and leaders in these communities. This is clearly

not an “either-or” issue but an offering of viable

choices that meet the needs of families and

communities.

The 2012 State Legislature passed
Senate Bill (SB) 2545, and once it is signed
into law by Governor Neil Abercrombie, the
state of Hawai‘i will commit to creating a
more coordinated system of early learning.
SB2545:
� Establishes the Executive Office on Early
Learning;

� Establishes the Early Learning Advisory
Board to replace the Early Learning
Council;

� Repeals Junior Kindergarten (JK) at the
end of the 2013-14 school year (SY);

� Requires students to be at least 5-years-
old on July 31 of the school year to
attend kindergarten (K), starting with
the 2014-15 SY;

� Requires an implementation plan and
projected financials to ensure a seamless
transition from JK to the Keiki First Steps
Program in the 2014-15 SY.

What are the benefits? Creating an
Executive Office on Early Learning is a good
place to start. A number of states have
realized great success in developing a
quality, early childhood system of
services through the establishment
of a central coordinating body
in the Governor’s
Administration. Additionally,
Terry Lock, who will be
the new Director
of Executive Office
on Early
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